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Project: [Project Name] hon q
Sub-Project or Phase: [Sub-Project or Phase] ACtIVIty Duration Control Sheet

Client: [Client] Project Mngr.: [Proj. Mngr.] Printed on: 21/01/2017
Client's Representative:  [Client's Representative] Recorded by: [Author]
Contractor: Contractor, .
[ ] Work Package: [Work Package Description]
Sub-Contractor:
Planned Actual
Activity Difference Remarks
Start Finish Duration Start Finish Duration
A B (03 D E F G H | J
0001  Excavate footings no. 1- 15 01/01/2015  05/01/2015 5 02/01/2015 06/01/2015 5 0
0002  Pour blinding concrete footings no. 1 - 15 06/01/2015  09/01/2015 4 06/01/2015 07/01/2015 2 -2
0003 Install reinforcement footings no. 1- 15 13/01/2015  17/01/2015 5 12/01/2015 741 736

0004

Total: 734 days lost

Prepared by: Marc Arnecke,PMP



